
S. Specific

Creating SMART Goals
Setting SMART goals will help you be 
more effective in Life and at Work

A specific goal defines the result and makes it clear. To make a goal specific, we need to think of 
several questions:

Who: Who is involved or who is it for?

What: What do we want to accomplish and what are the requirements and constraints?

Where: Describe the location of the accomplishment.

When: Define the time frame.

Why: Specific reasons, purpose, or benefits of accomplishing the goal.

M. Measurable
Measurable goals enable us to clearly quantify and show our position relative to the goal. Measurable 
goals also help to deal in data and foster accountability. To determine if your goal is measurable, ask 
questions such as:

Can it be plotted or graphed?

Can it be represented numerically?

Will it be easy to tell when it is complete?
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A. Achievable
Your goals need to be achievable, or realistic. When setting goals, you should strike the right balance 
between setting goals that both support your grand vision, but also break the journey into steps that 
can be understood and acted upon. To determine if your goal is achievable, ask yourself:

Do you believe that it can be accomplished?

Have you accomplished anything similar in the past?

Can you envision the conditions that would exist to accomplish this goal?

R. Relevant
A relevant goal aligns with your personal and professional direction. It needs to align with your key 
company and departmental goals, as well as with your personal vision. Note that the relevance of the 
goal may change over time as the company grows and changes its focus and direction.

T. Time-Based
A time-based goal includes a defined timeline for completion. A successful goal must be grounded in 
a specific period to put it into context and help you define the level of effort and resources required 
to accomplish that goal.

Setting and pursuing goals is an essential tool to help us achieve what we want. Too often, we make 
goals that are lacking in proper definition and focus. It is essential that we are SMART with our goal 
setting to ensure we arrive where we want to be, when we want to be there. SMART goals are a way 
to make this happen. They are Specific, Measurable, Achievable, Relevant, and Time-Based.


